f.

Ty

Double indemnity
stylish and unsinkable...

Belgian builder ETAP has begun to expand its own successful niche, which is based on its own unique
double-skin and foam approach to yacht construction and distinctive styling. Two years ago it diversified
into the power sector and this year will see it launch an all-new flagship cruiser. Phil Draper reports.
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TAR ¥achting has numbered among

Burope’s middle-size sailing cruiser

builders far a leng, long while. And ewver
since it hegan life 35 years ago, it has stayed
true to s eriginal course, the production of
distinct, quality salling cruisers that promote
safe sailing, Indeed, and rather surprisingly, it
has ahways had a sector of the market all to
itself — altheugh of course many other builders
rompete with its model range indirectly.

There are two clements to ETAP Yachting's
niche, The first is the rather distinct design and
styling of its boats, And the second relates Lo
Lhe way these boats are constructed, which has
essentially remained the same since the

eperation was founded by Norbert laris, who
remiaing a member of the board The successful
ETAP industrial lighling business continues to
serve @5 the boatbuillder's parent and emplays
same 4o0 people in the factory next door. For
what makes an ETAP really special is the fact
that every single one of them Is unsinkahle.

ETAP achieves this unsinkability by double
skinning its hulls and decks, and filling the
majority of voids between the skins with
tlased-cell palyurethane foam, It is the only
production boatbuilder in the world of any size
to build boats this way.

While selling unsinkability certainly has its
obvious pluses, there is the odd aspect that
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wun The main fit-out hall at ETAP Yachting's Malle
facility near Antwerp, Belgium. et Jam Verhazge,
ETAP Yachting's CED presides avar the campany's
warkfarce of 110, 80 involved with production and 20
on the administrative side. rop rsar & soTTom RioHT A%
of mid-January 2005 wark was well progressed with
the inner-deck pluy of ETAP's new flagship model,
the Marg-Dliver Yon Rhlen-designed 3605, The work
is carried out on top of the firet outer deck that is
still sitting in its mould.

needs careful handling, suggests Gert Veelaert,
who along with Jan van Speybroeck, manages
ETAF Yachting's international sales
department. "While it is great to be able to
demonstrate, as we have done at many boat
shows with pools and water pumps, that cur
hoats won't ever sink, even f they are
completely swamped or holed, there |s always
golng to be a negative element to it,” he says.
“That is because it is very difficult Lo sell
unsinkability without actually highlighting the
dangers of being on the water and that to an
extent will frighten people. These days our
market positioning is about playing down the
danger and stressing safety, cafety, safety. wmlp




ETAP Yachting deliveries for 2004

Maodel Units Basic Export Approx value
Price, Exc Tax Exc Tax
ETAP 21§ 40 £19,843 €794,000
ETAP 24i 30 £32,845 £ 985,000
EIAP 26i 20 £54,107 €1,082,000
ETAP 30i 20 £72,908 £1,458,000
ETAP 325 20 £90,981 1,820,000
ETAP 345 5 £107,623 £538,000
FTAP 375 Ty £130,610 £2,612,000
ETAP 39s {old) 5  €176,020 £860,000
ETAP 46ds (New) -
A] 100AC 6 £238,459 £1,431,000

Mote: The values given here are based on approximate retail prices (excluding taxes) in
export markets. They do not relate to ex-works turnover, though ETAP Yachting's claimed

£11.3 million turnowver figure for 2004 is very close.

We're presenting our hoats now as the Yolvo

cars of the cruiser world”

Beyond the fact that ETAPs are unsinkable,
the double skinning and foam filling of thei
hulls also has other distingl advantages over
conventional constructions, nat least the
added strength and rigidity of the structure.
Moreover, the thermal and acoustic insulation
qualities of such a system are very impressive,
There is virtually no condensation in ETAPs,
even in spring and sulumn, and they are also
very quiet boats, not to mention very easy to
keep clean as a double skin means that the
interior is clean, white gelooat,

The current ETAP Yachting portfalio includes
elght <ailing cruiser models from 6.56m-11.46m
[22ft-38Mt). The current designations are a1, 241,
26i, 301, 325, 345, 375 and new 4605 There s
alzo ane motorcruizer model. Back in 2003
ETAR diversificd inlo power with the nooAl,
which was designed by W H wWilke, who has
dane work for brands such as Storebro and
Nimbus. Since then, as of lanuary 2005, around
12 or 50 of those have been delivered, which is
nat bad at all seeing as in standard guise they
retail for arcund €2i0,000, excluding takes,

The first of the new flagship 4605 will be
delivered in April/May 2005, That 4605 will not
only be the builder's largesl boat to date, but
also its first deck-saloon model. It has been
designed by Marc-Oliver Von Ahlen of Hamburg.

That the ETAP 4605% very light and modern
interior is the work of [tallan industrial design
firm Stlle Bertane, a Turin, Italy-based studio
with no previous yachling sector expertise, also
says a lot about ETAP Yachting, a company that
has huilt its reputation on innovation on
varicus levels and the fact that it is not afraid
to experiment, What graphles have thus far
been shawn suggest the choice makes a lot of
sense, The interior is strikingly clean and fresh
and should prove very popular.

Obwiously for a company whose success
owes much Lo innovation, new-model
development is taken very serlously, nat least
far the fact that 4o 5o per cent of ETAR
Yachting's new-boat sales volume normally
comes from the two mast recently introduced
micdels. But reacting to such things can be
counter produclive.

“Inngvating too fast Is a real problem,”
palnts aut ETAP Yachting's CEQ Jan Yerhaege.
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Cost breakdown (per boat)

Il Sttt -l e el e materials
e B ..« indirect costs/margin
VT o Lo i B direct labour

0P RiseT Another view of the main fit-out hall. The
structure to the left is the 4805's deck plug, which
gives a good Idea of her svantual profile. weniE s
Building up the plug for one of the 605" internal
mouldings. Upside down, this one is for the partside
of the main saloon and part of a third eahin that
occupies space under dinette. What will be the seat
far the shower of the swner's cabin aft Iz claarly
vizlble. The plugs are framed with plywosd and MOF
[medium-density filsreboard]. srres ssar Reinforcement
cloth is cul manueily on ene cutting table uzing
plywood pattarns. weer & ran LEFT The 210 holl is prodoced
using hand lay-up while RTM is used for the deck,

"If wou are nat very careful in that situation
your can easily end up cannibalising wolumes
from your own models. That Is part of the
reason why we have recently taken the
decision to go bigger on the sail side and
diversify into the mototcrulzer market,
Melther of those initiatives impacts what we
were already doing. For example, we are
hoping to build eight-1o nooAC’s a year from
2005, which will accaunt for around zo per
cent of our turnover and that is business we
definiely didn't have three years aga. We



o LEFT, 0P RiGwT & eorros wirt Both hull and deck of the
ETAP 241 are produced using & two-part moald and
the resin transfer method (RTMI. This is the relevant
two-part tooling. The system means far lass styrene
emizzlans and less staff. It is also a lot easier to
train workers in these technigues than wet lay-ups.

recently took an a power dedicated sales
manager to make sure that happens, Having a
motercruiser is a good ldea. We enjoy strong
brand layalty, <o we are bound to convert a fow
of our older owners Lo the motercruiser.”

The neosC project is certainly deemed a
great success. "We have learnt a lot with it,”
says Gert Veelaerl. "After all, it is a bigger
volume boat and It too ls essentially a
deck-saloon model, which has helped with
tackling the 4605, We may well lock at dolng a
second power madel, but not until we have
pushed the volumes of the first one up over
the so-uml mark.”

Up until recently the average mode life of
an ETAP was around eight-nine years, which is
quite a bit longer than the industry averape,
which is probably six. The reasons far that, one
assumes, has been about amortising the extra
costs of double-skin toeling, But now that cycle
is deemed too long, says Jan Verhaege, so
concerted efforts are being made to shorten
that to six years.

What new moadel cames next after the 4605
remains under wraps, however. All Lhat can be
said on that score is that whatever does come
next will be within the existing spread,
meaning nathing bigger than the 4605, ETAP
says it doesn’l make guantum leaps e

Your partner

in sandwich composite technology

R - -
The production of an Azimt el using DIAR Cors Infusion Technplogy™,
When Azimut decided to move t0 a closed moulding process for its luxury motor cruisers they
chose DIAE as Iheir technology partner. Mow Azimut is switching to DIAB Core Infusion
Technology™ for all their veasels from 40" to 68",

MAB Core Infusion Technology™ brings together the benefits of sandwich composites with
the processing ano health & safety advantages of closed moulding. Specifically, it enables
Azimut to improve quality, achieve repeatable results and allows additional weight savings to
be made. It also provides opimum coredaminate bonding and reduces mould cycle times by
up o 50%. Moreover Azimut have virtually eliminated VOC emissions, thereby improving
wiorking conditions.

If you want to take advantage of the latest developments in sandwich composite construction
then contact DIAB - your partner in sandwich composile technology.

cores  kits | processing | engineering

Europe
lel +46 (0)430 163 00

Fax +46 {0)430 16
.diabgroup.com
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1ir LT Inner-deek ool for the 374, e pexr Note the complex stringer system of the 4605, eorrow Lesr Blgger models are done with a wet lay-up. siooue mast This I8 the
hull tooling of the 1100AC, thus tar ETAP Yachting's only motorcruiser model, sorrom mioT A chain plate anchorage for the 373

lightlty and is happy enough toe stick with 3
4bD5 flagship for a long while.

As repards his company's strategy, Verhaege
says he also hopes L reduce the number of
models in the range dewn ta six, which, with a
praduct lifecycle of six years, means
introducing a new model every year. By
reducing the number of madels and
intraducing mare commaonality between
models at the conceplual stage, he hopes to be
able to improve economles of scale,
particularly with regard to purchasing.

“leveraging more,” he says, "will hopefully help
us drop the direct labour cantent of nur hoats
fram 17 per cent ta g per cent. The lower we
can get that, the beller we will be able to reslst
the competiive threats from Eastern Furope
and prabably China eventually. Those are a few
af our goals and all Tall within our current
five-year plan.”

As a gulde, ETAP export prices, excluding
taxes, run from the smallest s model at
£1g9,843 up to about 179,020 for the current
375 flagship. The price of the 4605 will not be
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set officially untl after the first boat [s
complete and the company understands fully
all the relevant costs. Certainly inrecent years
ETAP has made o concerted effort to pet its
prices down, but on average model-for- model
its premiums are still reckoned Lo be in the
region of 20-30 pur cent more than an
eyuivalent model from mass market producers,
mamely Bavaria and Groupe Bencleau with its
Rénéteau and Jeanneau brands, whose prices
have also declined in real termes in recent years
owing ta comhinations of a parlicularly el



" THE ULTIMATE WOOD
REPLACEMENT PRODUCT

Seaboard won't rot, swell or degrade in
harsh marine environments. It is the polymer
sheet material of choice for boat builders.

The Seaboard family of products are specially formulated to withstand the
harsh elements of the open sea. Whether you choose the durability of Seaboard
Premier, the light weight of Seaboard Lite, the stiffness and strength of
Seaboard D5, the slip resistance of Grip-X or the light weight strength of Celtec
Marineboard foam PVC, Seaboard is the product of choice. Seaboard can be

machined, screwed and glued to create a Sorew Pull | Staphe Pull
finished product. Additional fabrication, | Secboard 1130

screw pull and staple pull information lg | Seaboardbite | 7748 T8 e
available upon request. Saboard 06 | To0Ra i

Build it better on Board.

® Dock Dread ® [rapsom Steps *Foot Rests ® Cabinets ® S2at Rarks
* | zdder Treads * [iair Baards ® Srantorien * Trim (wood replacement]
® Hateh Covers ® Rl Holders ® Cabin Cioors @ Coie Malerial fgr Lamingtes

Compression Polymers is looking for qualified distributors to stock

and sell the Seaboard family of products for select European
geographies. Please send inquires to: gdifazio@cpg-vycom.com.

COMPRESSION
qg/%wm@kf

801 COREY STREET « MOOSIC, PA 18507, USA

108, 1P MiDDLE &Ter ANENT The 1100AC features Divinyeell 570-346-8797 « Fax 570-346-8050 - www.seaboard-marine.com
foam above the waterline. Chopper guns are used a
lot at the Malle Facility. ssrTem A deck of the 37z,
in-rmauld.

Seaboard” + Seaboard” Supreme DS . Celtec’ Marineboard
Seaboard” Grip X"+ Seaboard” Utility Grade - Seaboard” Lite
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aggressive markatplace and improved
praduction effleiencies. The fact is that dauhle
skinning means it is building a high-grade
product, and that is always going Lo be
cxpensive. Far example, the new 4605, 22 of
January 2005, three months befare the first
one was expected to be finished, had taken up
20,000 hours, &a per cent of which was said to
be down to the double skinning.

For the future, there |s talk of experimenting
with infusion on the 460%, or passibly utlng

Cover Story ETAP Yachting

pre-preg systems such as SP Systems’ SPRINT
fabrics.

The current size of the average ETAP sailboat
has been fairly statle In recent years, but the
introduction of the new 4605 should change
things significantly. The average sailboat sale is
now around £64,000, which equates to araund
the B.om (28ft) mark. The price of the 11a0al in
export markets is €238,459, excluding taxes,

Unit production at ETAP Yachting has been
fairly consistent in recent years. it is said to
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ToF LEFT, MIDOLE LEFT & eoTTom LEFT Inner deck of the 3Ts.
Mote the way plastic tubes are glassed In

betwaen deck and inner deck a& wiring conduits,
Elsewhere, heating conduits are laid between hull
and inner mouldings, regardless of whather a heater
has hean specified, as it then provides an owner
with the option of retro-fitting. ror ket A complete
ETAF 301 deek. rottom moan Note the section of
clozed-call polynrethane faam batween deck and
inner deck moulding.

average at around 200 boats 3 year, but the
tallies do tend to vary up and down from year
to year quite a bit depending on which
particular models are in vegue, For example,
during zoeg the company completed 166
boats, but then the turnover of : 1.3 million for
the period registered a grawth of 1 percent, a
new record, says lan Verhaege.

Interestingly, flying in the face of most other
yards of its scale these days, ETAP Yachting still
builds the majerity of its boats for steck. And
that has led to a batch-based production
system, which is rather unusual Up until 2 few
years ago model hatches of 15 were built,
which meant just three models poing through
the plant at any one time. But, while it still
retains the same batch approach, the numbers
per batch have reduced significantly in order to
plwe more flexibility to bath the in-house sales
force and ETAP's dealers, Balches of just three
boats progress through the plant these days.

Tes keep things in balance, the cvcle time for
each model is kept the same regardless of size

— just three weeks — sothe batch minis sl



scheduled in such 3 way that it can all be

achleved with 3 fixed workfarce, It is perhaps
easiel o manage than it sounds, as there s
little real difference in the fitting aut of a 30i
or a 175, praviding hoth have standard
specifications. Thewe are no bonus schemes in
eperation at the plant to boost things alonp
either “The hatch systern is not ideal,” says
Werhaege, "and eventually we hope to get away
frorm it entirely, but it is not quite so simple az
|ust deciding ta stop doing things that way. For
a start we need to persuade our dealers {o
support us with forward-crder commitments.
At the moament we have to decide, virtually at

the beginning of each year, what product mix
wiiz will be building.”

Hawewver, produrtion of the new bigger
madels, the 1ooAC and Lhe 2605, is being
dong more conventionally. They are anly built
to order. And at any one time the fit-out hall
wiill have just two hulls and gne deck in
progress. Capacity for the 4605 could
eventually be geared up to around 10012 urils
per year, but as this is a major jump for the
tompany from its current flagship 37 model,
even though it hipgest-ever madel was
actually the 39, which was only discontinued
Lowards the end of last year “Dut we prefer to
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mis past Rudders are also produced wsing the ATM
system. First a coupla of spacers are inserted into
the tooling along with fabricated stainless steel
rudder stocks — aluminium stocks are uzed for the
261 and 301 modals — and then a polyurethane
closed-cell foam, just the same stuff that renders
the hoats unsinkahle, is injected to creats a rudder
core. Then the azsambly is removed and hoth halves
of the mould are applied with geleoat, Lastly, the
assembly is wrapped with glassfibre and returnad to
the mould and the resin intraduced by vaouum. It is
suched up at the bottem and bled from the top.
Construgted in this way, the resultant roddars are
monolithic with na rick of splitting. Transom-huny,
the rudders of the 21§ and 24i don't heve stocks.
Such iz the efficiency of ETAP"s rudder praduction
operation, It is eeriously considering promoting its
expertise to other Eurppean boatbuwilders.

walt and see sxacthy how well the model is
received and how gquickly the first sales come
in, before committing tee much capacity to it"
says Jan verhaege, "Indeed, should demarnd
run to a dozen models a year, it will mean
sOme reprganisation, particularly in aur

fit-out hall”

Owverall exports account for about og per
cent of ETAP's new-boat <ales. The best
markets currently are the Netherlands and
France, Norway and Italy are also goed,
particularly sa the latter, which has pone from
strength to strength since a dealer was
appointed there Lhrew years ago, Finland e



i

i< akay while Sweden and Denmark are not so
good now. Germany, once a strong ETAR
market, remains very slaw.

In all there are some 40 ETAP dealers across
i7 counlries, including Australia and the USA,
although nothing much has been happening
an the latter front for the past four years or so,
adds Yerhaege. "5o far we have had only
limited success in the US market,” he says. "and
the conditions are certainly not right at the
morment with the US dollar where it is in
relation to the eurn”

The damestic market for ETAR
representing just five per cent or so of sales, 15
said to be stable. "We guets there are around
4 500-5,000 2ailing crusers in Belgian
custamers’ hands and current demand levels
are for around o new boats 3 year in our size
range, 50 we are doing in the region of cight to
12 boals per vear in our domestic market,”

over Story ETAP Yachting

says Gert Veelaert,

Tellingly, more than 5o per cent of all ETAR
Yachting's retail sales are said to be from
repeat clients, those that have cwned at
least ane ETAP hefore. And one owner is said 1o
be on his seventh ETAR, all of which were
bought new. That conveys a lot about the
company's appeal, build quality and
after sales service,

While the majority of clients are certainly
private awners, there are 3 number of northem
European charter companies with ETAP
sailboats ameong their fleets, especially in
Holland, Germany and France But charter
demand = nol really courted, The fact that the
ETAPs are double skinned means it is not easy
to include three-cabin versions, not only
because of the physical space that inner
mouldings cccupy, but alse because thers
would need ta he completely new tools

"] EUROPEAN BOATBUILDER FEBRUARY 2005

1o wEFT & oLt LEFT With @ working envelope of
Bmxdmal. Im, this Hauzer flve-axls machining system
can trim and drill 24i hull and decks. 21§ holls and all
the smaller parts across the whole range. The
close-up shows the trimming of an ingtrumant
eongala. ToF winhlt The small-parts laminating area
uses & eonveyor system to move the parts through
the shop. Parts produced here Include cockpit lockers,
ingtrumant consoles amd rudders. 10p nexn The KT
tooling for an instrument console that sits on tap of
the coachroof. The 26 and 30 share the same unit.
minat Yeneered balkheads are glassed in before the
inner hull, mioock miEnT The internal mouldings aof the
1100AC shawer-room madulas. eormm 166 This is a
foam-containment jig, or ‘pressure mould' as they are
referred bo internally. ETAF wses such frames to
contain the expansion of the PU faam when injected
into & hull, eorram wient A pressure mould in sity,

made for certain inner hull meolds, and the
expense of such 'second skins is expensive
enough as it is. Mareover, adding costs
because of charter demand to a line that
already prices itself out of the charter market
is not really sensible

Based in the town of Malle, some 35km or so
to the cast of Antwerp, ETAP Yachting
currently employs araund 1o people — go
imvolved with production and 20 on the
administrative side. Around 12 new people
have been recruited over the past year, but the
total establishment in actual fact has
remained fairly static in recent years. "We have
to wark very hard to find the right people
these days,” confides Jan Verhaege, "The
unemployment figure in this area is not much
more than three per cent sa, once we have
found people, we work hard Lo keep them,
Training is taken very seriously here \We el



